PTO meeting minutes
August 1, 2011

In attendance: Linda Gallie, Whitney Crutchley, VP Community Business Partnerships; Stephanie Cunningham, Hospitality Committee Chair; Chelly Maniuszko, VP Communications; Joe Muth, PTO Treasurer;  Sheryl Thomas, VP In-School Fundraising; Holly Busch and Sandy Meris, Co-VP School Spirit and Events; Karen Odden, President; Tracy Caruso, Secretary

Karen presented calendar.  We have 18 partners.  A new vendor is printing the calendar.  Double check the calendar to edit and finish it up.  
Whitney: How are we promoting it at the events?
Karen:  We are selling it with the directory.  We are doing the orientations and we will present it there.  
Chelly:  We are promoting it in the emails, pick up lanes, and orientations will have it for sale.  
Karen: Send out the calendars for visibility.  

Back to School – Wednesday, August 10, 2-4:30
Q: When do we want to setup?
A: The day before to avoid any problems.
Sylvan, one of our community business partners, is bringing the water.  Food discussions: Tasti D-Lite?  We would have to sell them and we don’t want to sell them at event.  Dunkin Donuts? Maybe but we only get x amount of dollars for school year.  Rainbow donuts it is – 120 for event.  And we do have gloves and napkins on hand.  Yes, we will order Rainbow donut holes and provide water for free.  We had 100 dozen last time, 3 per person and they lasted, so let’s do 100 dozen again.  
Setup will be day before on August 9, 2-4pm to help with posters, teacher assignments, bus route, table setup, etc.

Boo Hoo Breakfast – Friday, August 12 at 9am
Dunkin Donuts helped out with donuts and coffee.  In the past, parents haven’t wanted food but they did want coffee.  About 30-50 servings.  We should have tissues from last year and we will need tablecloths – color coded to match signs.  PTO members to talk about school spirit events and more.
Q:  Joe: When should we talk about volunteer donations?  
A: Whitney:  Back to school and orientation nights.  Teachers will be spreading the word, as well.  

Traffic for Thurs/Fri and Mon-Wed
Chelly hired off duty police.  We will need help in morning and afternoon with signups.  If you can help out, signup.  Dean will also be helping out.  If you are helping, you will need orange vest.  Chelly has one, but they may need new ones.  Last year we got new ones.  Let’s ask Candy where they are.  Let’s setup cones but signs may be too confusing.  Chelly and Joe will be at Kindergarten.  On Thurs/Fri, we will be blocking off other lot for older sibling pickup.  

Teacher Orientation Evenings – August 15 and 16
Signups for multiple items these nights.  We are giving Peter Piper Pizza for the teachers, too.

Family BINGO Night – August 26, 6:30-8:30pm
6:30-8:30p?  Two people have agreed to the time frame.  Bingo night will be multiple different games of bingo (bingo, x bingo, etc) and play for a couple of hours.  Kids come in PJs.  We will offer light snacks and water with some possible teacher volunteers.  
Q:   Whitney:  Should we sell anything?  Tasti D-Lite?  A: Yes.  Maybe cookies, as well?
Bingo will be free but you can bring a donation to get extra bingo card.  Bring pennies to use as counters and possibly donate pennies afterward.  
Unfortunately, we still have the state capital pennies from last year.  Maybe we should roll/Ziploc and use them for bingo.  
Q: What should sponsor be charged?  $50?  A: Chelly says $75 because it costs money to use.  Let’s do $75 per round.  
We are going to do prizes as well.  Amy Bush and Karen are going to do the prizes.  We should also have water left over, too.   Forecasting 250-400 people to attend family bingo night.  Let’s also sell the directory/calendar, t-shirts and enrichment se it’s the last day for enrollment.  Carrie Tunkey says let’s do it, she’ll have it open.  
Q: Can Linda have a table for Fry’s promotion, too? A: Yes

Volunteer Organizational Meeting – Thursday, September 1, 9-10a
Everyone needs to be here to talk about volunteer opportunities.  Let’s provide free water.  Also, a microphone or PA system needs to be there.

Fundraising: Sheryl Thomas and Linda Gallie
Sheryl:  Sheryl has the voluntary form and showed us.  Do we need to add anything to this?  Very easy and simple – Give me 15 minutes!  EBlast won’t copy too well with pictures, so let’s possibly do bullets/checklists of URLs and company names.  

Sheryl:  School cents – Macy’s shop for cause.  Special night 8/27 $5 shopping pass, school gets the money back.  25% off purchases to people that buy the pass.  If we sell 20 tickets, we get 5,000 points.  We could spread the word the last week of August and Bingo Night.  Also, August 15, we get points for PV mall and Costco with gas (only PV mall location).  The meeting is at 8/12 at 10am, the same morning as BooHoo breakfast should you want to join Sheryl.  Some questions that Sheryl will ask – are they going to do Facebook/Twitter likes like last year?  Jean event?  She will find out all the information at the meeting.

Sheryl: Doozy of a Deal – we can do flyers into Friday folders, but they cannot come to Back to School event because they are not a community partner.  

Linda:  Fry’s program – In August, register your card and the program starts in September and runs until the end of April.  

Linda: Fresh and Easy program – You don’t have to sign up for this.  Just save your receipts.  For every $20, we get $1 up to $5,000.  On top of the receipt program, they also have a special one night shopping event.  The school will get 5% back from ANY purchases between 4-8pm on the special event night.  You don’t need a flyer.  It will count on all purchases.  Scottsdale and Shea is the closest location.  We will need minimum 5 adults to be there.  Fresh and Easy will provide t-shirts and labels.  Group consensus is that maybe we should have the event in early November or possibly the Tuesday before Thanksgiving.  Desert Cove made about $450 last year.  We can also ask people for their receipts when they finish checking out to add to the Fresh and Easy receipt program.  Maybe we should have an incentive in the classrooms to see who can collect the most receipts?

Escript and box tops.  Teachers should have envelopes for students to just drop in theirs.  Collect monthly and send them in.  We do need passwords from Carol for Escript and box tops.  Sets of 25, clipped and bundled.  

Treasury business & money handling: Joe Muth
Budgets were distributed.  Double check the budget to see if there are any mistakes.  He is missing checks from Box Tops but will look into it.  
Joe:  Money handling – When you collect money, make deposits in timely manner.  It took 3 months one time last year.  Deposit and check requests – straight back, right on wall in brown manila envelope is the deposit/check request slips.  Deposit slips – fill out completely.  We do get charged for every transaction, not every deposit – it’s every check in every transaction.  Also, please roll coins for the bank deposit.  Coinstar does collect coins, but normally it is for a fee.  Sheryl says “You can tell the store it’s for non-profit, and you will receive the fee back.”  We can also get rolls for the coins.  There are some in the front office, but Chelly will buy some more, if need be.  Check request reimbursements – Fill out and put in PTO president box.  President will sign off on it and send it to Joe.  Joe writes checks on Tuesday and Fridays.  

Joe needs 33 checks before August 5 for teacher startups.  Who are we giving checks to?  Teachers.
Every single teacher but special but not in January, is that right?  No decision on it from last time.  
We do all teachers – resource, reading specific, honors, speech.  PT – full or half amount?
$150 for teachers and reevaluate in January.  Last year was 100 and 100.  If it’s half time, let’s give the full amount – resource deals with all levels.  Nurse Brosnan is full but what does she buy?  We didn't do music?  Bustos yes but no band / art?  150 for everyone.  Include letter with check to keep receipts and put in Joe’s box.

We are starting out with $33,721.17.

Banner
Banner is put together.  It was $175 and it is reusable.  Where to put it?  Put them all in same area in Back to School Event.  4 x 6 ft.  If it was donated, put on the bottom “Donated by…”.  

Chelly has new drop off lanes banner (1-6 and Kindergarten) 2 x 4 ft.  Vista Print online printed them.  They were $5 per banner.

Other Discussions
For voluntary donation, should we send a receipt?  If over $250, a generic is available.  No letters/receipts have been sent out, only if it was over and above.  Like last year, we sent a letter/receipt for a person that donated $2,000.  On the receipt, for IRS purposes, we should write name on check, check number and amount of donation.  

Chelly showed concepts for T-shirts (5 options for sale).  If volunteering, you should wear your new shirts.  Some t-shirts available in a female cut.  

Karen:  Subscriptions for teachers – 4th grade AZ Studies Weekly, 3rd grade Scholastic News (Heather Fuentes got these free through Scholastic),  4th grade Cunningham, Kathleen Arola got Scholastic Art Magazine free through Scholastic
Rebecca Squier asked for Studies Weekly and Science Weekly but we need to check how many of each for 2nd grade.
It is well under $4,000 that we allotted but some came out of Scholastic.  Teachers may still be talking.

Molly Etchebarren’s wagon broke.  Check request to purchase another one.  Amazon is $69.54 for Little Tikes Step 2 wagon.  Sheryl will check her garage for donation.  

Back to School Event – We need volunteers, only 4 signed up so far.  Whitney to sell calendars and Karen to do voluntary donation.

Homework club – PTO used to be intermediary person but thinking maybe PTO can disassociate itself with the homework club now.  Front office is in charge of it.  Homework club goes to tax credit.  It used to be more days – 3 times a week for $27 and now it costs $60 for only 2 days. Average was 17 kids per day but now they will have 2 teachers.   Joe Muth is on the school board.  Supposedly they were going to add reading to it, but it is not on the flyer.  Reading is actually now in the enrichment classes.  Homework club is not being used enough and no commitment needed.  Now the extra charge goes towards paying the teacher.  Since payment is once per quarter, it is something the front office staff can handle.
Q: Scholarships to those who couldn’t afford it?
What is tax money credit being used for?  Field trip, bucket, mural tiles, character related programs.  Tax credit is not decided by PTO, it’s a district level decision.  Two ways to get around it – allocate where the tax credit goes and request to where it should go.  If they can’t provide allocation, then you can get the money back but we need to check on it.  Fourth grade and up, nothing is available for reading except for enrichment.  It should have been on homework club but it is not.  Possibly talk to superintendent about tax credit and funding for reading.  But let’s see why it’s not on homework club before we do anything.  Karen will talk with Jennifer.  8/29 is the first class.  

Next meeting:
 Tuesday, August 9 at 2pm for setup for Back to School event.  Bring scissors and tape.  
Wednesday, August 10 at 1:30pm so we can get parking and setup before Back to School.


